
THE MAPPING & EXCHANGE OF GOOD PRACTICES (MEGP) 
INITIATIVE FOR MILLETS MAINSTREAMING IN ASIAN AND 
AFRICAN COUNTRIES
Overview of the Initiative

The problem of poor nutrition and food insecurity persists, despite growth in global food 
production, supply and distribution. Climate change further poses a risk to nutrition and food 
security, as agriculture has always been climate dependent. The sector has become even 
more vulnerable in current times where varied weather patterns are observed. As the global 
temperature continues to rise and distort weather patterns, extreme events are predicted to 
be more frequent in the future. These events are hampering food and nutrition security of 
millions of vulnerable populations, especially smallholder farmers. It is in this context, millets, 
often termed as ‘nutri-cereals’, already contribute substantially to food and nutrition security. 
They are poised to be the crops of the future, being a climate-smart crop.

Despite the vast potential of millets to expand dietary diversity, its cultivation and consumption 
are witnessing a sharp decline in our country, owing to demand and supply-side constraints. The 
per capita consumption of millets fell drastically from 32.9 kgs to 4.2 kgs from 1962-to 20101. 
Some of the responsible demand-side factors include2:

1. Increasing urbanization and per capita incomes are changing consumer tastes and 
preferences

2. Poor social status and inconvenience/lack of traditional knowledge to prepare millets 
(especially sorghum)

3. Lower shelf life of milled grains

4. Rice and wheat are included at a larger scale in PDS

5. Millets haven’t been uniformly included in PDS

Supply-side factors include

1. Lack of industrial demand for value-added millet products discourages farmers from 
cultivating millets

2. Low profitability– low remuneration for millets vis-à-vis competing crops

3. Green Revolution has favored the production of rice and wheat, including output price 
incentives and input subsidies

4. Lack of access to quality seeds

5. Inadequate infrastructure such as processing technologies, unique milling equipment, 
etc. to address total value chain

1 Assessing Millets and Sorghum Consumption Behavior in Urban India: A Large-Scale Survey, 2021

2 Millets Value Chain for Nutritional Security: A Replicable Success Model from India (2016)
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NITI Aayog, Government of India in collaboration with United Nations World Food Programme 
(WFP), India is launching the MEGP Initiative, which aims to map and exchange the best practices 
for millets mainstreaming in Asia and Africa. The initiative will support the documentation of good 
practices and lessons learnt, and also present an opportunity of experience sharing amongst 
Asian and African developing countries. A compendium of good practices is targeted to make it 
easier for the government, both in India as well as abroad, to better understand what it entails, 
and trigger informed decisions if they wish to scale up/replicate this idea. It will unlock various 
South-South Cooperation (SSC) & South-South & Triangular Cooperation (SSTC) pathways and 
shall offer a policy choice of mutual collaboration through study visits, expert deployment, 
demonstration sites, peer coaching networks, technology and/or knowledge transfer, and policy 
dialogues.

Applications are invited from organizations and practitioners from African and Asian nations to 
participate in the initiative. Solutions can range from grassroots to the regional level.

Categories

Entries for “the MEGP Initiative”, are invited in two main categories as per the following millets 
mainstreaming framework (A detailed note is attached):–

Millets value chain

Distribution Processing

Consumption
Storage & 
distribution

Packaging & 
Branding

Production

Gender & 
inclusion

Enabling 
environment for 
enhanced 
production & 
inclusion in 
safety nets

Multistakeholder 
partnership

Financial 
allocation

Institutional 
commitment & 
coordination

1. Millet value chain (production, storage & transportation, processing, packaging & 
branding, distribution & consumption)

2. Mainstreaming dimensions (institutional commitment & coordination, multi-stakeholder 
partnership, sustainable and innovative financing, gender & inclusion, and enabling 
environment for safety nets inclusion)
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A dedicated category on millet recipes to enhance the knowledge on the cooking method and 
develop diversified millet recipes that could be included in the daily diet in both urban and rural 
areas.

The solutions and good practices must be responding to the demand and supply side factors, 
and addressing the decline of millet production.

We will also appreciate entries capturing forgotten practices particularly the traditional and 
indigenous community practices and would motivate practitioners, organizations and individuals 
who are working for the revival of such practices to share their experiences through this initiative.

Eligibility

Organizations and practitioners from government or non-government organizations, multilaterals 
or FPOs/SHGs/PACS/Cooperatives and private sector/startups are encouraged to participate 
with a case story of the intervention that has been conceptualized and implemented in some 
geography. Solutions at conceptual stage will not be eligible. Entries are being invited from 
African and Asian countries.

Benefits to the Participants

 � Access to bridge initiatives like back-supporting millet startups

 � Access to regional platforms for learning dissemination

 � Access to networking platforms, including donors, innovation labs, research institutes, 
government departments etc.

 � Linkages with government departments for potential scale-up

 � Publication support

The MEGP Initiative will bring together a publication of good practices, which will provide a 
learning and dissemination platform for all eligible entries. Some of the selected entries will also 
be shortlisted for further support, including invitation to the regional conference in November 
2022. Mentorship support will be provided by a range of experts to the winners and they will 
be further linked to key stakeholders including donors, research institutes, private sector and 
Government Departments. An important component is the bridge initiative for the winners 
which will link the solutions to different Government departments in India for potential scale-up.

Evaluation Criteria

 � Innovation (novelty of the solution)

 � Practicality (ability to address significant current or emerging need)

 � Gender & Inclusion (ability to reach the last mile, the most marginalized and the 
excluded, particularly women)

 � Impact (potential to improve outcomes at scale)

 � Sustainability (potential for scale-up and alignment with the public/private systems)
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Timelines

10th July 22: Preparation, social media run-up

19th July 22: Announcement of the MEGP initiative. Applications invited

25th July – 18th September 22: A series of national & international dissemination events to 
solicit applications

18th September 22: Last date for submission

15th October 22: Shortlisting of top 10 entries in each category

30th October 22: Presentation and announcement of winners

4th Week of November 22: Organization of the regional conference. Launch of Good 
Practices Compendium

3rd Week of December 22: Invitation to the Knowledge Management & Networking platform

JURY
Chair

1. Dr. Arabinda K Padhee, Director, Country Relations, ICRISAT

Members

1. Ms. Shubha Thakur, Joint Secretary (Crops and Oilseeds), Ministry of Agriculture & 
Farmers Welfare, Govt. of India

2. Dr. Sridevi Annapurna Singh, Director, Central Food Technological Research Institute 
(CFTRI) Council of Scientific and Industrial Research (CSIR)

3. Dr. Vilas A Tonapi, Ex. Director, ICAR-Indian Institute of Millets Research

4. Ms Joanna Kane-Potaka, Executive Director & Co-founder, FOOD 2030

Member Secretaries

1. Dr. Neelam Patel, Senior Adviser (Agriculture), NITI Aayog, Govt. of India

2. Ms. Pradnya Paithankar, Head- Climate Resilience, DRR, SSTC, World Food Programme, 
India

For any queries or support with the application submission, please write to/call us at 
pranay.sinha@wfp.org (+91- 8789529566) or saloni.bhut@niti.gov.in (+91-8297243051)
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MILLETS MAINSTREAMING: A CONCEPTUAL FRAMEWORK
The millet mainstreaming framework (Figure 1) is centered around six dimensions of millet value 
chain, which include production, storage & transportation, processing, packaging & branding, 
distribution and consumption. The core system includes a layer of activities in production 
dimension i.e., capacity building for adoption of improved agronomic practices, provision of 
farm inputs & farm mechanization, irrigation infrastructure and agricultural research & extension 
for enhanced productivity. The activities under storage and transportation include availability of 
the storage infrastructure, support provided to post-harvest handing and increasing the shelf life 
as well as assuming the handling and transportation cost. The processing dimension activities 
include processing as a part of harvesting, grading, and technology diffusion of all major millets; 
a special attention is given to processing of minor millets. The packaging and branding dimension 
captures nutrition labeling, support to FPOs/aggregators, organic certification for better price 
realization and creation of logos for branding. The activities under distribution dimension 
capture hand holding of community-based organizations like FPOs/SHGs in aggregation, 
matchmaking support to different stakeholders in the marketing value chain and support for 
market linkages as well as export promotion. Finally, the consumption dimension captures the 
support for increased household consumption of millets for its nutritional value through a well-
established strategy and dedicated awareness campaign as encouraging consumption through 
demonstrating millets-based products and making provision of start-up capital for setting up of 
such Kiosks by FPO/CBO/SHG preferably Women SHGs. 

This core system is embedded within the broader mainstreaming performance of the system, 
referring to the five dimensions of institutional commitment & coordination, sustainable 
and innovative financing, multistakeholder partnership, enabling environment for enhanced 
production & inclusion in safety nets and gender. 

Millets value chain

Distribution Processing

Consumption
Storage & 
distribution

Packaging & 
Branding

Production

Gender & 
inclusion

Enabling 
environment for 
enhanced 
production & 
inclusion in 
safety nets

Multistakeholder 
partnership

Financial 
allocation

Institutional 
commitment & 
coordination

Figure 1: Millets Mainstreaming Framework
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Table 1: Millets Mainstreaming Indicators 

Dimension Sub-dimension Indicators

Millet value 
chain

Production

Adoption of 
improved 

agronomic 
practices for 

enhanced 
productivity 

Farm inputs 
and farm 

mechanization 

Irrigational 
infrastructure

Capacity 
building & 
extension

Storage & 
transportation

Storage 
infrastructure 

Post-harvest 
handing 

Shelf life
Handling and 
transportation 

cost

Processing
Harvesting and 
productization

Grading
Technology 

diffusion 
Attention to 
Minor millets 

Packaging & 
branding

Nutrition 
labelling

Dedicated 
support 

to FPOs/
aggregators 

Organic 
certification 
for better 

price 
realization

Branded logo

Distribution 

Hand holding 
of community-

based 
organizations like 

FPOs/SHG in 
aggregation, 

Matchmaking 
support to 
different 

stakeholders in 
the marketing 

value chain 

Market 
linkages

Support for 
millet export

Consumption

Strategy to 
increase the 
household 

consumption of 
millets

Awareness 
campaign

Mobile 
Outlet/Farmer 

sales outlet

Start-up capital 
for setting up/
management of 

Kiosk
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Dimension Sub-dimension Indicators

Mainstreaming 

Institutional 
Commitment & 
Coordination 

State level 
Policy advisory 

committee 

State level 
millet missions 
supported by 
a Secretariat

State’s 
dedicated 
financial 

and human 
resources

Planned 
convergent 
activities 

by the line 
departments 

Sustainable 
and innovative 

financing

State budget 
allocated 

Availability 
of millets 

mainstreaming 
to different 

departments/
agencies

Annual plans 
& budget 
spending

Sources 
of finance 
other than 

government

Multistakeholder 
partnership 

Partnerships with 
NGOs, research 

institutes

Partnerships 
with 

corporates, 
start-ups, agri 

-incubators

Partnerships 
with SHGs, 
FPOs, PACS

Information 
sharing on 

lessons learned, 
and emerging 

issues

Enabling 
environment 
for enhanced 
production & 
inclusion in 
safety nets 

Incentive for 
the adoption 
of improved 
agronomic 

practices for 
millets

Millet 
procurement 

system

MSP for 
major and 

minor millets

Inclusion & 
distribution of 
millet in food 
distribution & 

supplementary 
nutrition 
programs

Gender and 
inclusion 

Engagement 
with marginalized 
groups like tribal 

community & 
women

Addressing 
drudgery 

reduction of 
women

Participation 
of landless/

tenant 
farmers

Provision of 
specialist HR 

cadre like 
community 

resource person 
to provide 

the last mile 
services
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ANNEXURE 1 STATE’S QUESTIONNAIRE ON MILLETS 
MAINSTREAMING
I. Millet Value Chain
A. Production

1. Is there any capacity building for adoption of improved agronomic practices for 
enhanced productivity of millets, like System of Millet Intensification (SMI), Line 
Transplantation in millets (LT) & Line Sowing including intercropping in millets (LS), 
etc?

2. Is there any

a. initiative on provision of farm inputs like establishment of a decentralized seed 
system (like community seed centers) & composting, etc?

b. Is there any attempt for mechanization for improved production like establishment 
of custom hiring centers and its financing?

3. Is there any provision for supporting Site-Specific Protective Irrigation Infrastructure?

4. Is there any participatory trial or field day conducted during the Kharif and Rabi season 
for advancing agricultural research & sharing progressive farmers’ experiences on the 
benefits of improved agronomic practices?

B. Storage and transportation

5. Is there any provision of infrastructure for the storage of millets? 

6. Is there any guidelines or hand holding for effective storage and post-harvest handling 
of millets to ensure its hygiene standards and quality? 

7. Is there any guidelines or technology introduced for increasing the shelf life of millets? 

8. Is there any provision of bearing the handling and transportation costs during the 
procurement of millets? 

C. Processing

9. Is there any financial support to block-level enterprises on 

a. processing (dehullers, cleaner, grader, de-stoner thresher cum pearler, etc)? 

b. value addition and productization like biscuit/noodles making machine, etc.?

10. Are there any grading guidelines that has been established to support block level 
enterprises?

11. Is there any initiative dedicated to processing of minor millets?

12. Is there any effort for technology diffusion in the millet processing industry? 
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D. Packaging & branding

13. Is there any effort for nutrition labelling for influencing food preferences? 

14. Is there any dedicated support to FPOs/aggregators for packaging and branding of 
millet products to harness full potential in domestic and international markets?

15. Is there any support for organic certification?

16. Is there any branded logo of millets produced in the state? 

E. Distribution

17. Is there any support for farmer collectives like Cooperatives/FPOs/SHGs to increase 
wholesale supply?

18. Is there any support for matchmaking of farmers with processors, retailers and 
independent businesses?

19. Is there any support for market linkage i.e. linking production site to food destination, 
like establishment of market yards (mandis)?

20. Is there any support for millet export?

F. Consumption

21. Is there any established strategy to increase the household consumption of millets?

22. Are any awareness materials prepared for campaigns to increase awareness of 
household consumption of millets?

23. Is there any provision for opening a Mobile Outlet/Farmer sales outlet?

24. Is there any provision of start-up capital for setting up/management of Kiosk for 
millets-based products by FPO/CBO/SHG/Cooperatives preferably Women SHGs?

II. Millets Mainstreaming

A. Institutional Commitment & Coordination 

25. Is there any committee/body that coordinates and provide policy advice on millets 
mainstreaming, e.g., Multi-departmental High-Power Committee?

26. Are there institutions specifically mandated for millets mainstreaming, like state level 
millet mission and supported by a Secretariat with adequate technical backstopping?

27. Does Government provide dedicated financial and human resources to support millet 
mainstreaming?

28. Are the line departments responsible for planning and financing state level millet 
mission activities, and have planned convergent activities?
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B. Sustainable and Innovative Financing

29. How much of the total state budget is made available for the millets mainstreaming? 

30. How much of the total state budget is given to which Departments/Agencies?

31. Do they have annual plans detailing this information and are approved budgets actually 
spent?

32. Are there other sources of financing that is supporting state’s millet mainstreaming 
initiatives, like CSR funds, national & international funding agencies?

C. Multistakeholder partnership 

33. Are there any specific partnerships with NGOs, research institutes for organizing policy 
seminars, advocacy dialogues, in-field demonstration, and research partnerships?

34. Are there any specific partnerships with corporates, start-ups, agri-incubators for 
commercialization of millet value chain?

35. Are there any specific partnerships or guidelines for involvement of community level 
institutions in millet programming- SHGs, FPOs, PACS to participate across millet value 
chain?

36. Is there sharing of information, key needs, lessons learned, and emerging issues on 
mainstreaming practices?

D. Enabling environment for enhanced production & inclusion in safety nets

37. Is there any incentive support or Direct Benefit Transfer introduced for the adoption of 
improved agronomic practices for millets?

38. Is there any established millet procurement system? Is it functional?

39. Is there any minimum support price (MSP) announced for major and minor millets?

40. Is there any convergence achieved with ICDS, MDM and PDS for the inclusion & 
distribution of millet in food distribution & supplementary nutrition programs?

E. Gender and inclusion 

41. Are there specific guidelines to engage with the marginalized groups like tribal 
community & women?

42. Is there any intervention targeted to reduce the drudgery of women, like introduction 
of equipment/machinery during production & processing stage? 

43. Are there any specific policy/guidelines to allow landless/tenant farmers to participate? 

44. Is there any provision of specialist HR cadre like community resource person to provide 
the last mile services?
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LAUNCHING CEREMONY OF MAPPING AND EXCHANGE 
OF THE GOOD PRACTICES (MEGP) FOR MILLETS 

MAINSTREAMING IN ASIA & AFRICA
19/07/2022

Tentative Agenda

Time Agenda  Resource Person

Inaugural Session: Launching Ceremony of Mapping and Exchange the Good Practices for Millets 
Mainstreaming in Asia & Africa

3.00-3.05 PM Welcome Dr. Neelam Patel, NITI Aayog

3.05-3.15 PM Address Smt. Shubha Thakur, Joint Secretary, MoA&FW

3.15-3.25 PM Address 
Dr. Ashok Dalwai, CEO, National Rainfed Area 
Authority 

3.25-3.35 PM Address
Shri Bishow Parajuli, Representative and Country 
Director, World Food Programme, India

3.35-3.45 PM Address
Prof. Ramesh Chand, Hon’ble Member, 
NITI Aayog

3.45-3.55 PM Address by the Chairman
Shri Suman K. Bery, Hon’ble Vice Chairman, 
NITI Aayog

3.55-4.00 PM Launch and Unveiling of MEGP Web Portal

4.00-4.05 PM Vote of Thanks Dr. Ravi Nandi, Senior Specialist, NITI Aayog

Technical Session: Development of a Good Practice Compendium on Millet Mainstreaming and a 
Scale-up Strategy

Chairman: Dr. Ashok Dalwai, CEO, National Rainfed Area Authority

4.25-4.35 PM
Scaling of good practices in millets 
mainstreaming 

Dr. B. Dayakar Rao, Principal Scientist, Indian 
Institute of Millets Research, ICAR

4.35-4.50 PM

Introduction and Objectives: 
Mapping & Exchange of Good 
Practices & Development of Com
pendium on Millet Mainstreaming 
and a Scaleup Strategy

Ms. Pradnya Paithankar, Head  Climate 
Resilience, DRR, SSTC, World Food Programme 
India

4.55-5.10 PM
Millets Mainstreaming: Analytical 
Framework & State Questionnaire

Mr. Pranay Sinha, Programme Policy Officer  
SSTC, World Food Programme, India

5.10-5.20 PM Closing Remarks and Way Forward Dr. D.K. Yadava, ADG (Seed), ICAR

5:20-5:40 PM Discussion with State Governments

5:40-5:45 PM Vote of Thanks
Dr. Saloni Bhutani, Young Professional, 
NITI Aayog


